SUSTAINABILITY
CHALLENGE
2019-2021

EIN NOD YW DARPARU’R SEILWAITH
A FYDD YN CEFNOGI ECONOMI
LLEWYRCHUS A CHYDLYNIANT
CYMUNEDOL HEB EFFEITHIO’N
ANDWYOL AR YR AMGYLCHEDD.
OUR AIM IS TO PROVIDE THE
INFRASTRUCTURE TO SUPPORT
A VIBRANT ECONOMY AND
COHESIVE COMMUNITIES WITHOUT
A DETRIMENTAL EFFECT ON THE
ENVIRONMENT.
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Our Skills Academy won
Constructing Excellence’s
‘National People
Development Award
2018’.

OUR SUSTAINABILITY
ACHIEVEMENTS
& AWARDS:
Winner of Constructing Excellence National People
Development Award 2018
New Civil Engineer 100 Health & Wellbeing Leader
Winner of Business in the Community’s Inspiring Young
Talent Responsible Business Award 2018
Considerate Constructors National Gold Award 2018
Cynnal Cymru Most Sustainable Business Awards 2017
Winner of the All-Party Parliamentary Corporate
Responsibility Group’s National Responsible Business
Champion 2016
Winner of the CITB Pride of Construction Awards –
Sustainability Skills Award 2015
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“WHAT WALES IS DOING
TODAY, WE HOPE THE WORLD
WILL DO TOMORROW - ACTION
MORE THAN WORDS IS THE
HOPE FOR OUR FUTURE
GENERATIONS”

WELCOME TO
THE 2019-2021
SUSTAINABILITY
CHALLENGE.

Nikhil Seth, Director of Division for Sustainable Development,
Department of Economic and Social Affairs, United Nations
international policy, including Welsh
Government’s Well-being of Future
Generations Act and the United Nations’
Sustainable Development Goals.
We achieved a 12% improvement in
accident statistics since January 2017,
our support of Welsh-based businesses,
community groups and charities has
increased by 14%, our Apprentice
and Graduate Programmes and Staff
Training Plan have been recognised with
two prestigious national awards and we
are investing in more ways to reduce our
impact on the environment even further.
Whilst we can be proud of the
achievements made during the last
Challenge, highlighted in the following
pages, it is important we continue to
stretch ourselves.
Over the course of the next two years
this Challenge will push us further,
exceeding the needs of our clients,
customers and stakeholders. It is vital
our objectives meet local, national and
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Our decision to align our Sustainability
Challenge with the Well-being of Future
Generations Act has strengthened
relationships with public body clients,
including Welsh Government, Transport
for Wales, Highways England, Network
Rail and Local Authorities. Our
Sustainability Challenge ensures the
decisions we make as a business takes
into account the needs of current and
future generations.

Once again, we will continue to increase
the visibility and understanding of our
Sustainability Challenge, ensuring
that we are all working towards the
common goal of making Griffiths a truly
sustainable and responsible business.
I would like to thank everybody for the
hard work and commitment shown over
the past two years. It’s your effort and
commitment to go above and beyond
which helps us achieve such positive
economic, social and environmental
impact during the delivery of our
projects.

Huw Llywelyn
Health, Safety & Sustainability Director

Achievements & Awards

7

OUR SUSTAINABILITY VISION:
OUR AIM IS TO PROVIDE THE
INFRASTRUCTURE TO SUPPORT
A VIBRANT ECONOMY AND
COHESIVE COMMUNITIES
WITHOUT A DETRIMENTAL
EFFECT ON THE ENVIRONMENT.

OUR SUSTAINABILITY CHALLENGE 2019-2021
IS BUILT AROUND FOUR KEY PRIORITIES:

HEALTH &
SAFETY

ECONOMY

SOCIAL &
CULTURE

OUR OBJECTIVES
& TARGETS
Under each key priority we set
objectives and targets which will
support the seven goals of the Wellbeing
of Wales Future Generations Act and
deliver our sustainability vison.

ENVIRONMENT

DELIVERY
Through our Sustainability Challenge
we will:
• S
 et short and long term objectives
and targets against which our
performance will be measured and
reported
• Identify opportunities to embed
sustainability into all of our projects
•	Minimise any adverse impact caused
by our operations
• R
 aise the profile of our sustainability
agenda with our people, supply chain
and stakeholders.
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In 2018, we called upon the
families of our workforce
to create a Health &
Safety Induction video to
remind everyone of the
importance of returning
home safely everyday.

HEALTH & SAFETY

2019-2021
OBJECTIVES & TARGETS
Sending everyone home safe and
well at the end of every working day
remains our ultimate safety priority.
To help us achieve this goal, we will
begin to use the Risk Management
Maturity Model (RM3) to assess our
ability to successfully manage health
and safety risks, help identify areas for
improvement and provide a benchmark
for year on year improvements.

Working with our Health and Safety
Leadership Team, and supported by our
Regional Workforce Safety Committees,
we will implement our 2019 Improvement
Plan. This will guide us to our target of a
zero Accident Frequency Rate and zero
Dangerous Occurrences.

H&S

Objective:

Objective:

Objective:

Engage with our workforce
to create a vibrant health
and safety culture

Maximise our workforce’s
health and well-being

Provide a healthy and safe
place of work for all people
affected by our work activities

100%

4

0

Target:

Target:

Target:

Hold 4 Workforce
Safety Committees
meetings in each area
of operation

All employees to have
an Occupational Health
Assessment

Achieve a zero AFR

Complete Mates in Mind
Start the Conversation
training to 100% of our
workforce

2
Target:
Hold 2 No. Safety stand
down days/year

0
Target:
Achieve zero Dangerous
Occurrences

10
Target:
Identify, train and appoint 10
Mental Health First Aiders
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Health & Safety
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2017-2018
HIGHLIGHTS
In 2018, we issued Personal
Commitment Cards to all
employees to drive change in
behaviours and culture.

The cards give everyone working for, or
on behalf of, Griffiths the power to stop
any activity that is not being carried out
in a safe manner. They demonstrate the
commitment of our Directors and Senior
Managers to always support anyone
who prevents an unsafe act and assists
in putting things right. Empowering our
employees in this way, and resolving
problems together, we’ll develop better,
safer ways of working.

With the aim of maintaining the highest
levels of health and wellbeing amongst
our workforce, we have been rolling
out the Mates in Mind mental health
awareness and education programme.
In only four months we have delivered
the Start the Conversation module to
72% of our workforce.
Having developed a Health & Safety
Site Induction video using the children
of employees, our Newtown Bypass
Project was delivered ahead of
schedule, with 1,400,000 manhours
worked without a reportable injury.

104

12%
12% reduction in our
Accident Frequency
Rate

93
93 Senior Manager
H&S Engagement Tours
undertaken
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104 Occupational
Health Assessments
provided

72%
15

72% of all employees
have received Mental
Health Awareness
training

15 Working Well Together
events organised with
the HSE

Health & Safety
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In 2019, our £100m
Newtown Bypass Project
opened ahead of schedule,
employed over 200 local
people and utilised 26
local small and medium
enterprises.

ECONOMY
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2019-2021
OBJECTIVES & TARGETS
Griffiths is committed to developing a
skilled and well-educated population
in an economy which provides
employment opportunities, allowing
people to better themselves through
securing sustainable work.
By providing jobs for local people
and opportunities for training and
development throughout project
delivery, we will ensure everyone
reaches their full potential irrespective of their background or
circumstances.
We recognise work needs to be
done to address the current skills

gap within our industry. Our new
targets will increase and extend
our efforts to engage with younger
generations and under represented
groups, highlighting and promoting
the exciting and varied career
opportunities within Civil Engineering
and construction.
As a globally responsible business,
we will ensure our supply chain
matches our business ethics. We will
support the growth of local micro
businesses, small and medium sized
enterprises (SME’s) and third sector
organisations, removing barriers
faced during procurement and paying
them promptly.

Objective:
Develop a skilled and
engaged workforce by
providing training and
development opportunities
to our staff

5%
Target:
Maintain 5% of workforce
who are employed on
earn as you learn training
agreements
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Objective:

Objective:

Objective:

Address the construction
skills gap by attracting,
developing and retaining
new talent in the industry

Enable local people to fulfil
their potential no matter
what their background or
circumstances

Support a prosperous
economy by ensuring local
SMEs and third sector
businesses can join our
Supply Chain

ONE

£1m

3

Target:

Target:

Target:

Employ One new
entrant Apprentice/
Trainee/Graduate for
every £10m turnover

Support local people
facing barriers to
employment by offering
one fulltime opportunity
for every £1m turnover

Hold Three Meet the Buyer
Events providing opportunities
for local SMEs and Third
Sector Businesses to join our
Supply Chain

1wk

£1.95

Target:

Target:

Provide one week Work
Experience Placement for
every £5m Turnover

Measure the economic impact
of major projects utilising the
Welsh Government’s “Community
Benefits Tool” achieving a £1.95
“money multiplier”

Economy
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2017-2018
HIGHLIGHTS

£1.93 reinvested in the
Welsh Economy for every
£1 spent on a project

Winning the Constructing
Excellence’s National Award
for People Development
shows the impact our School
Engagement Programme,
Apprentice+ and Staff Training
Plan is having.

In 2018, 10 new entrant apprentices
joined Griffiths and 14 existing
apprentices decided to continue their
learning by progressing to the next
level of education. By joining The 5%
Club we have set a clear target to offer
apprenticeships and ‘earn as you learn’
training agreements to at least 5%
of our workforce.

Our projects are demonstrating strong
local procurement. We held six regional
Meet the Buyer Events and, using
the Welsh Government’s Economic
Measurement Tool, can demonstrate
an economic multiplier of £1.93. This
means £1.93 has been re-invested into
the local economy for every £1 spent on
a project. In 2018, we also signed up to
Central Government’s Prompt Payment
Code and Welsh Government’s Ethical
Employment in Supply Chains Code of
Practice.

£1.93

7.6%

14
14 existing apprentices
decided to continue their
learning by progressing
to the next level of
education

10
10 new apprentices
joined our Apprentice+
programme
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39

7.6% of employees
enrolled on training
agreements

79

39 fulltime employment
opportunities were
provided for local people
who were facing barriers
to employment

79 person-weeks of work
experience was provided

Economy
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SOCIAL &
CULTURE

In 2018, Griffiths beacame
the first Civil Engineering
Contractor to commit
to the Welsh Language
Promotion Plan with
the Welsh Language
Commission.
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2019-2021
OBJECTIVES & TARGETS
Effective engagement with
stakeholders throughout all stages
of our projects will help us to develop
and deliver well-connected cohesive
communities.
To do this, our team of Public Liaison
Officers develop community-specific
Customer Care & Communication
Plans whilst our Community Benefit
Coordinators focus on addressing
community issues.
Our project teams embed themselves
within the local community. They
reflect and have respect for local
diversity, enhance the community
identity and sense of belonging to the
area, whilst providing fair and equal
opportunities for all residents.
Contributing to local education will

SCHOOL
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remain a priority as we continue
our work to attract the next
generation into Civil Engineering.
We will increase our engagement
with students at Key Stage Five,
highlighting the benefits of ‘earn
as you learn’ apprenticeships as
an alternative to fulltime higher
education.
As the first Civil Engineering
Contractor to sign the Welsh
Language Promotion Plan, we will
promote the use of the language in
the workplace and encourage the
trainging of staff to increase oral and
written skills.
As we deliver the infrastructure
to enable economic progression,
our new targets will deliver lasting
community legacy-benefits rather
than short-term financial support.

Objective:
Provide a fair, inclusive and
respectful work place in
which all our people can
reach their full potential
regardless of background
or personal circumstances

15:85
Target:
Increase our Female to
Male ratio to 15:85
Use the Welsh Language
Promotion Plan to
promote the use of the
Language in our offices
and projects.

Objective:

Objective:

Support the development
of well connected, cohesive
communities which are
attractive, viable and safe
places to live

Develop a skilled and welleducated population which is able
to access full-time employment
and raise awareness of careers
within the construction industry

40

5,000

Objective:
Encourage a health society
in which we care for the
physical and mental wellbeing of our people

10

Target:

Target:

Target:

All projects registered
under Considerate
Constructors Scheme to
achieve an average score
of 40

Engage with 5,000
primary school pupils
utilising our Health and
Safety mascot Sally
Safesteps

Run 10 project specific
Wellbeing Programmes
and provide access to
relevant support

5%
Target:
Increase our support of
local charities, clubs and
community groups through
sponsorship and provision
of resource by 5%

10,000
Target:
Engage with 10,000 secondary
school/college students
highlighting careers within the
construction industry

£10K
Target:
Invest £10K per year in the
Griffiths Bike 2 Work Scheme

Social & Culture
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2017-2018
HIGHLIGHTS

£230,366
Donated to local
community groups,
clubs and Charities

In 2018, we received our first Gold
National Considerate Constructors
Site Award.

SCHOOL

All our projects registered with the
Scheme achieved an “Excellent” to
“Exceptional” average score. Respecting
the Community was scored as
“Innovative”, demonstrating industryleading performance in community
engagement and contribution to
education.
Once again, we have increased the
total number of young people we have
introduced to Civil Engineering. Sally
Safesteps, our Health & Safety mascot,
has visited 6,534 primary school pupils
and we have engaged with 12,790

students between the age of 12 – 18 years
old. This early and continued interaction
with young people is helping us to enrol
more people on to our award-winning
Apprentice Programme.
Our Public Liaison Officers have
increased the hours spent engaging with
local communities. Through our project
Community Benefit Plans, we have
donated £230,366 to local community
groups, clubs and charities - an increase
of 14% from last year.

15
15 staff Wellbeing
Programmes delivered
with access to relevant
support provided
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12,790

9
Nine projects registered
with the Considerate
Constructors Scheme
achieving an “Excellent”
to “Exceptional” average
score of 42/50

6,534
6,534 primary school
pupils were visited by our
Health & Safety mascot
Sally Safesteps

12,790 students visited
our sites, built the ICE
Bridge or talked to
us about careers in
construction

1ST
1st Civil Engineering
Contractor to sign
the Welsh Language
Promotion Plan

Social & Culture
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In 2018, we achieved a
23% reduction in carbon
emissions intensity against
our 2012 baseline.

ENVIRONMENT
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2019-2021
OBJECTIVES & TARGETS
Objective:
Minimise our demand
on natural resources
through effective waste
management, reuse and
recycling

Our aim is to provide the
infrastructure to support
a vibrant economy and
cohesive communities
without a detrimental effect
on the environment.
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We understand our operations may
have environmental consequences
and work hard to remove, minimise
and offset any negative impacts.
Producing project-specific
Environmental Management Plans
is standard practice on all our
projects and we will continue to take
all opportunities to enhance local
biodiversity and incorporate new
habitats into our projects.

Reducing our impact on climate
change and natural resource remains
a key long-term objective. We have
now achieved our target of a 20%
reduction in carbon emissions
intensity by 2020 and now focus our
efforts on an 80% reduction by 2050.
We have also signed up to the Waste
to Wealth campaign which aims to
eliminate avoidable waste by 2030.
We will continue to upskill and
educate our workforce, clients and
stakeholders on sustainability, living
within our means and protecting the
environment for future generations.

90%
Target:

Objective:

Objective:

Maintain at least 90% of
excavation waste diverted
from landfill.

Reduce our impact
on climate change

Maintain and enhance
biodiversity and ecological
resilience and minimise
our impact on the natural
environment

2030

80%

Target:

Target:

Eliminate avoidable waste
by 2030

Achieve a 80% reduction
in organisational carbon
emission intensity
by 2050

zero
Target:
Zero environmental
incidents

Environment
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2017-2018
HIGHLIGHTS

Our main focus has remained on
achieving our long-term carbon
emissions reduction targets. Over
the last 12 months, investment in
new plant, vehicles and equipment
has resulted in a 23% reduction
from our 2012 baseline. However,
we recognise that the type of work
we have undertaken has also played
a significant role in this reduction.
We have maintained our re-use and
recycling rates with over 90% of waste
streams diverted from landfill.
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As a growing business, we are
working extremely hard to ensure
our emissions, waste and impact
on the natural environment all
remain as low as possible.

Our projects have also demonstrated
environmental best practice wining
two industry environmental awards.
Our Great Western Rail Bridge
Reconstruction Projects at Hawse
Lane and Green Lane was recognised
by Network Rail for waste reduction
measures and A379 Slapton Line
Reconstruction Project recognised by
the Chartered Institution of Highways
and Transport for minimising
environmental impact within a Sites of
Special Scientific Interest.

90%

ZERO
Zero environmental
incidents

23%

90% of waste diverted
from landfill

23% reduction in total
carbon emissions
intensity

Environment
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2017-2018
HIGHLIGHTS
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In 2019, Griffiths were
named as the Civil
Engineering Contractors
Association’s Inspiring
Change in Education
Award winner.
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“This year we had entries from
businesses operating across the UK.
Some very exciting initiatives at both
primary and secondary level and many
examples of working collaboratively.
There was a strong field of entries is this
category with many different initiatives,
but the Griffiths Apprentice+ Programme
stood out because of the number of
children involved and because it showed
real progression into jobs.”

Highlights
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Alun Griffiths Contractors Ltd
Waterways House
Llanfoist
Abergavenny
Monmouthshire
NP7 9PE

Tel: 01873 857211
Fax: 01873 857679
Email: enquiries@alungriffiths.co.uk
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